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[image: image1]DECISIONS CONCERNING PERSONAL LIFE

T

otal quality begins with total personal quality, organizational empowerment begins with individual empowerment, and managing information system means managing your life. The same decision-making process one faces in business arises in all other aspects of one's life, but they are obscured in other parts of life because they are not overlaid with as many complexities that arise in business. If you expect people who do not treat themselves well to treat the world well, you will be sorely and surely disappointed. 

We all know the difference between "right" and "wrong", and we can tell "good from "bad". But we also know that the more difficult decisions come when we have to choose between good and better. The toughest decisions of all are those we have to make between bad and worse.

Many people believe that predetermined destiny rather than their own decisions govern the affairs of their lives. Personal mastery teaches us to choose. Choosing is a courageous act that entails opting for various courses of actions that will define one's destiny. Destiny is not a matter of chance. It is a matter of choice. Striving for goals (i.e., the objective of your decisions) that do not reflect your values and consequently do not make your life joyful is how we make ourselves unhappy. But if you do not know what you want, then how will you know how to achieve it? Have a very clear picture of what you want out of life and what it will take to get it. There is a popular, classic song in which a raspy female voice exclaims to her independent female audience, "use what you got.....to get what you want." 

Be realistic about your abilities. When there is a way, there is a will. The opposite is not true as many people unfortunately believe and have taken as the basis for decisions concerning their personal life. Thinking about strategies to strive after that are beyond your abilities can ruin your life. If a goal is unattainable and you go after it anyway, the consequential failure may cause you pain and diminish your energy (and resources of the organization). You do best in your profession and your personal life by doing well with respect to your capacity and values rather than trying to do better than another person or organization. Judge your success by what you had to give up in order to get it. 

He knows not his own strength that has not met challenge. When you are facing a decision, then you are sounding-out the depth of your own strengths and the richness of your resources. One is responsible for one's own life. Passivity provides no protection. 

All religions, arts, philosophy, morality, and sciences are branches of the same tree. All these aspirations have pondered the search for what constitutes a good life. Yet only in the last decades has the study of well-being become a scientific endeavor. The results indicate that the goals and values of personal life are very subjective and mostly cultural. Most people spend a lifetime searching for happiness. They chase idle dreams, addictions, religions, even other people, hoping to fill the emptiness that plagues them. The irony is that the only place they ever needed to search was within. 

One must decide for oneself: Leaders and followers face different problems. The leaders have to wonder if the followers will follow them faithfully and the followers wonder if the leader will bring them to the "promised land". In essence, the leaders and the followers are slaves to each other's needs. 

FACTORS CONTRIBUTING TO BEING A GOOD DECISION MAKER 
Self-esteem (not pride)

Self-esteem is a big factor in making good decisions. Some people easily pressured into doing things by others are easily told what to do because they have very low self-esteem. Never feel sorry for yourself -- it has a deadly effect on your thinking. Recognize all problems, no matter how difficult, as opportunities for enhancement and/or affirmation of your life, and make the most of these opportunities. Creativity in making good decisions requires having a clear mind. 

Courage 

Courage is to think for yourself. When one has low self-esteem one can be talked into doing almost anything because one depends on others too much for advice. This is all because one may not have strength and courage to listen to his/her own thoughts. There are many ways to escape from your own strategic thinking engagement. For example, have you asked yourself why you read newspapers? Could it be an escape device? As a reporter puts it "Fact that is fact every day is not news; it's truth. We report news, not truth." It may be a shock to most of us that, Thomas Jefferson said "I do not take a single newspaper, nor read one a month, and I feel myself infinitely the happier for it." You ought to never try to avoid the duty of making up your mind for yourself. If you do not make decision for yourself, others do it for you: "You're legally allowed to drink now so we figured the best thing for you was a car." Major decisions require courage. We must have courage to bet on our decisions, to take the calculated risk, and to act. 

The Gift of Learning

Of all the gifts that a parent can give a child, the gift of learning to make good choices is the most valuable and long lasting. 

Listen and Think for Yourself

It takes education and courage to gain more self-esteem to be positive or confident in decision-making. Listen to yourself and think for yourself. This won't get you into trouble because of someone else. Courage means the act of intelligent risk taking while looking forward into the future. 

Honesty 

Honesty is to be the one you are. Be objective about yourself and others. It is important to identify your weaknesses as well as your strengths, and 

Love 

Love means caring about yourself and other people. It means that you go to sleep at night knowing that your talents and abilities were used in making decisions that served others. The wonderful thing about love is that it embraces, without binding. 

Acceptance of One’s Self

To be honest, you must fully accept that at this moment, you can only be what you are. no more, no less; however, with the inevitable passing of each moment of time, you will gradually, but surely change -- to become more or less, better or worse, stronger or weaker. Your choice is the direction of change: it is yours alone. The only true competition is the rivalry within your changing self. It is the very basis of a good decision making. 

Hard Decisions

Only you can change your life. No one can make decisions for you when it comes to serious questions, such as, What ought I to do?, What should I believe?, What can I know?, How should I live? What Ralph Waldo Emerson tells us is that the only good answers to such questions are personal and examined ones, rarely those adopted by large groups; conscious, reasoning minds should neither pray to strange Gods, nor encourage the vanities of the self. That alone can set us on the path to freedom. All the interest of your education should come together to make decisions for yourself. What is the use of education if you cannot face these questions to your own satisfaction? While you are making these decisions, you feel for the time being that your life is your own. Do not envy others, because who envies others does not obtain peace of mind. Everything starts with yourself -- with you making up your mind about what you're going to do with your life. 

Talk to Yourself

In personal decision-making there is no one better to talk to than yourself if you really want to get things worked out. No other person has as much information about your problems, and no one knows your skills and capabilities better. 

Self-Realization

Maslow's work specifies that individuals have a hierarchy of needs ranging from basic needs for survival and safety to higher-level needs for esteem and self-actualization, as shown in the following figure:
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1. Physiological Needs. These are primarily biological needs. They include such things as the need for adequate nutrition, shelter, warmth and medical care. 

2. Safety Needs. After physiological needs, the second most compelling needs that individuals face are safety and security. 

3. Belongingness and Love Needs. When physiological and safety needs have been addressed, the next set of needs -- those related to belongingness, affection and love -- can emerge. 

4. Esteem Needs. If the first three needs are fulfilled, the need for esteem may become dominant. This refers both to self-esteem and to the esteem a person gets from others. 

5. Self-Actualization Needs. The highest level of needs, those that individuals are able to satisfy when all other more basic needs have been met, is the need for self-actualization. Self-actualization is a person's need to be what he/she is. A musician must make music, an artist must paint, a poet must write, if he is to be ultimately at peace with himself. 

What does Maslow mean by his observation with respect to self-realization? My answer is: If you were meant to be a street sweeper, sweep streets like Michelangelo painted pictures, like Shakespeare wrote poetry, like Beethoven composed music; sweep streets so well that everybody will have to pause and say, Here lived a great sweeper, who swept his job well. 

Popular Strategies in Avoiding Personal Decisions

Decisions shape our personal lives, however decision-making can be a stressful, bewildering personal responsibility. Decidophobia is the fear of making your own decisions. The comparison and choice of goals and standards arouses the most intense decidophobia but the only way to insure stability in the strategic thinking is to bring about fear. In the past few decades, the field of decision-making has concentrated on showing the limitations of decision makers—that is, that they are not very rational or competent and their thoughts are clouded with a plethora of possibilities, variables and outcomes. In short, there is the lack of a well-focused structured decision-making process. 

Strategies That Enable Decidophobes to Avoid Making Their Own Decisions

Religion

Religion and the proclamation of what is good and evil is the most popular one. It is through this unity that the decidophobe avoids confrontation. Instead of inviting us to evaluate alternative standards, it gives us norms as well as detailed standards. 

Every religion too, is a model for questions such as: How should I live, What should I believe? How should I behave? What should I do and so on. In Islam, for example, a man may have more than one wife (officially up to four, at any given time), but he should not drink wine. In Christianity the opposite is allowed. Here you have a choice. 

Models are always changing to adapt to reality. For example, Martin Luther, and John Calvin among others, found a need for reformations and modified the Catholic model. The same happened with the Eastern models, such as Buddhism which is the reformed Hinduism. Models, in general, should be able to provide "insights" useful to cope with the decision problem. In the case of religious models, the question "how should I live?" is not a decision problem. The imperative and authoritative answers to almost all similar decisions are already given. However, there is only one big decision one must make first -- "the leap of faith." While the organized religions are life-enhancing for those who need their services, they are not life-affirming (e.g., concepts of origin sin and redemption as its cure). 

The source of all religion and metaphysics is the recognition of a higher power, such as god(s), or "the-thing-in-itself", respectively. Much of what passes for religious faiths, and metaphysics idols (i.e., ideas) amounts to a side bet, covering a vague belief that "there must be something" or that man needs to believe. Philosophy and religion are accustomed in constructing models such as, metaphysics of a higher world, and another-world, in order to despise this world. 

Believing in God, while is sometimes advantageous health-wise, can have the reverse effect: it can predict mortality. A study of 600 older hospital patients, 95% of whom were believers, found that people who felt alienated from God, or who blamed the devil for their illness, had a 19% to 28% increased risk of dying over the following two years. 

Drifting
Instead of choosing how to live and what to believe, The drifting person simply follows the "status quo". On the opposite end of the spectrum is the person who has no ties, no code of conduct, or purpose. These types of individuals are afraid of making any decision, no matter how small. 

Allegiance to A Movement
This strategy identifies the people who are dissatisfied both with traditional life styles and with being adrift, so they join a movement. This is an indication of a person's fear of "standing alone". 

Allegiance to A School of Thought
This strategy helps to give one an identity. People of this nature share a way of thinking and deal with problems in the same way. 

Exegetical Thinking
In this strategy one reads in the text, assumes that the text that one reads is right and therefore, treated as an authority. This enables the exegete to read his own ideas into the text and get them back endowed with authority. The exegetical thinker fears independence and independent thinking. 

Manachaeism
For the Manachaeist, the decision is most important and generally makes itself; the choice is loaded. It is when all the odds are stacked, all the good is on one side, all the evil on the other. It ignores all other alternatives. 

Moral Rationalization
The idea is that the moral rationalist, through rational thought, can make decisions. However, that moral rationalism may involve an inadequate conception of reason and responsibility. Man -- a reasoning rather than a reasonable animal. 

Pedantry
This strategy emphasizes on a "microscopic distinction". Decidophobia engulfs the pedantic person, as they never get around to considering major decisions and do not look at, or see, the big picture. Action always generates inspiration. Inspiration seldom generates action. 

The Wave of the Future
Although this strategy overlaps with religion, allegiance to a movement or to a school, and to ignore other alternatives and, like other strategies, there is a fear of standing alone and unsupported. Ideals are acceptable because they are "the wave of the future". Idealism increases in direct proportion to one's distance from the decision problem. 

Marriage
One of the most popular strategies is that of marriage. This strategy is based on the premise that in marriage, the decisions are left, in most cultures to the husband. However, either spouse can succumb. Decisions are either a consensus of the two or there is a disagreement and one ends up "going along" with the other. 
Heuristics

This is a method to help solve a problem, commonly informal. It is particularly used for a method that often rapidly leads to a solution that is usually reasonably close to the best possible answer. Heuristics are “rules of thumb”, educated guesses, intuitive judgments or simply common sense.

In more precise terms, heuristics stand for strategies using readily accessible, though loosely applicable, information to control problem-solving in human beings and machines.
Questions:

1. Is there any truth to this statement: “But if you do not know what you want, then how will you know how to achieve it?” Explain your answer.

2. What role does self-esteem play in good decision making?

3. How does exegetical thinking help a decidophobe not to make decisions?

4. What is drifting? Have you encountered any person who is a drifter? Why do you think did he become such?

5. How can acceptance of one’s self make one a better decision maker?
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