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INTRODUCTION

"Somewhere along the line of development we discover what we really are, and then we make our real decision for which we are responsible. Make that decision primarily for yourself because you can never really live anyone else's life." -- Eleanor Roosevelt 

E

nlightenment is man's emergence from his self-imposed immaturity. Immaturity is the inability to use one's understanding without guidance from another. This immaturity is self-imposed when its cause lies not in the lack of understanding, but in the lack of resolve and courage to use it without guidance from another. Have courage to use your own understanding! Enlightenment means taking full responsibility for your life. 

Fear is not in the habit of speaking the truth; when perfect sincerity is expected, perfect freedom must be allowed. Nor does anyone who is apt to get angry when hearing the truth should wonder why he does not hear it. For example, when I asked a business manager what had made his organization one of the best in his industry, he pointed to his CIO and said "Joe is a millionaire. He can quit any time. He says what he thinks is right!" 

Mind is what your brain does consciously. Our minds perform a series of information processing in order to form strategies needed to live our daily lives. This process is known as decision making. However, aside from making decisions, because of many kinds of uncertainties we also face a problem called decidophobia, which is the fear of making the wrong decisions combined with nervous agitation. Moreover, fear of judgment by others is a sure path to unhappiness which is a state of mind. 

Decisions are at the heart of success, and at times there are critical moments when they can be difficult, perplexing, and nerve wracking. This module provides help and guidance for making efficient and effective decisions by putting to use a well-structured approach and well-focused process known as the modeling or paradigm process. The word paradigm comes from the Greek word paradeigma, meaning "model" or "pattern." A model represents a way of looking at the world, a shared set of assumptions that enable us to understand or predict behavior. Models have a powerful influence on individuals and on society because our view of the world is determined by our set of assumptions about it. To put it another way, our vision is often affected by what we believe about the world; our beliefs often determine the information that we "see." 

Decision-making is about facing a question, such as "To be or not to be?" i.e., to be the one you want to be or not to be? That is a decision. Humanity has always lived in the shadow of fears. Yet almost nothing was known about fear until Freud began the study of unusual phobias. A little later, some psychologists suggested that one dread is common to all mankind: the dread of death. 

Decisions, decisions and more decisions! The fear of making serious decisions is a new kind of fear, called decidophobia, proclaimed by Walter Kaufmann at Princeton University in 1973. The fear of making the wrong decisions is well known to any responsible manager. As Eleanor Roosevelt said, "You gain strength, courage, and confidence by every experience in which you really stop to look fear in the face." Wherever you see a successful business, someone once made a courageous decision. There has never yet been a person in the history of mankind who led a life of ease whose name is worth remembering. 

The Latin word Decido has two meanings. It can mean to decide and also to fall off. Hence plants are called deciduous if their leaves fall off in the fall. The word fall started as "leaf fall" for autumn in the 15th century. The expression "take the plunge" suggests the relevance of both meanings. Making a wrong decision provokes the fear of falling. 

In the serious decisions that mold the future of your business, freedom becomes tangible; serious decisions are objects of extreme dread. Serious business decisions that ultimately shape, guide, and direct our future are extremely fearful to business managers. These decisions involve norms, standards, and the comparison and choice of goals. Learning the structured, well-focused approach to the decision-making process lessens decidophobia. The gem of Applied Management Science is that it turns the old adage that "business managers are born, not made" into myth. If one can master management science applications, then no problem is too big nor any decision too overwhelming. The goal of management science experts is to wipe out decidophobia. 

Just being worried about making serious decisions is like sitting on a rocking chair--it gives you something to do but doesn't get you anywhere. Therefore worrying about making a decision is a waste of time. Moreover, making a decision and implementing one are two different things. Here is a question for you: Five frogs are sitting on a log. Four decide to jump off. How many are left? A protracted decision is only one part of the process of choosing because it lacks the commitment to implement the decision. There is a big difference between making a decision and implementing it. The measure of success is not whether you have a tough decision to deal with, but whether it's the same decision you had before. Decide like a man of action; implement like a man of thought. It does not take much strength to decide what to do, but it requires great strength to do things. 

Questions:

1. Kindly react on this statement: “Enlightenment means taking full responsibility for your life.”

2. What is decidophobia? Please give three personal experiences relating to decidophobia.

3. Go to the internet and find out as much as you can about decidophobia. Write about everything you learned about decidophobia.
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